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Enterprise Case Studies
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Two Strategies = Two Skillsets

ENTERPRISE

« Navigate unstructured process
and timeline

MATURE

* Follow structured process and
timeline

« Be ready if an opportunity
becomes available

* Beready for when an
opportunity is available

* Prepare for multi-format

* Prepare for and attend “formal” _ "
networking opportunities

recruiting events

* Proactively build & leverage
network, pitch solutions and
employment opportunities

* Market your candidacy and
differentiators
* Conduct on-campus interviews - Travel to companies and

recruiters

* Manage heavy recruiting
schedule in fall/winter « Sustain recruiting efforts

throughout the year
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WG18 INTERN OFFER TIMING — MATURE VS. ENTERPRISE “HEAVY” INDUSTRIES
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SOURCE OF WG18 INTERN OFFERS - ENTERPRISE HEAVY INDUSTRIES*
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Mindset for Enterprise Recruiting

Risk Tolerant
Ability to resist the “herd mentality” and FOMO

3S’s

« Self-aware: know what you want and let other opportunities go
« Self-motivated: have the internal drive to overcome obstacles
e Structured: able to create your own roadmap

7

@Wharton MBA Career Management



Top Resources for Creating Your “Hit List”
Dream employers (the ones you already feel an affinity for)

Wharton Resources
CareerPath (Jobs: active, archived; Resource Library)
Offer Directory
SPIKE Community
Wharton career treks and industry conferences
Industry chats
Industry Research Pages
Reciprocity
Industry-specific sites (e.g., Crunchbase, Capital 1Q, GIIN, Greyhouse Guide,
Pitchbook, CBInsights, Eurekahedge)
LinkedIn
Bizjournals.com (by city)

Reading news and trends 8
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Prioritizing your list — “weighted variables” (cont.)

Grading | Company

A « Google (Shopping)*

« BaubleBar

« Bonobos

« Warby Parker

 Amazon Retail Leadership Development
Program*

B * Apple Retail*

e Jet.com

- URBN

« Rent the Runway
 Everlane

C  eBay
 Walmart e-Commerce*
* Etsy

*Many students have few Mature companies on their list.
9
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Prioritizing your list — “individual weighted variables”

Strength of alumni network
# Wharton MBAs
# MBAs
Posted MBA jobs (e.g., CareerPath or Company Job site; active; archived)
Functions = Your Qualifications
See job descriptions and LinkedIn profiles
E.g., PM w/o CS degree; Merchandising w/o buying experience
Geography
Size of company (# of employees)
Business Model
Sector/focus
Work Authorization

Motivation (personal interest level)

5-pt scale interest to work at X company

10
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Create a Contact Map

Goal: ldentify contacts connected to each of your target companies
Suggest using Google Drive or other cloud-based solution

Types of Contacts

Fellow Students (FYs and SYs) Resume Book

Alumni SPIKE Community

« Wharton Offer Directory

« Undergrad CareerPath

« Penn LinkedIn

* Other Top MBAs Undergrad Alumni Database
Recruiters Capital IQ (finance)

« CareerPath Pitchbook (finance)

« LinkedIn

Personal networks
Previous Employer
Cold contacts

Last First  Type Company City Title Email Notes
Wharton 6.19.17: Talked on phone about Google
Smith Jen Alum Google New York PMM jen@ Maps...
Zhang Phil UVA alum Zynga SF PM phil@ 8.30.17: Had coffee chat and discussed...
Brown Jon Personal Hulu LA PM b@ 9.29.17: Met at Adam's wedding...
Sr. Finance
Park Min Other Apple/iTunes Cupertino Analyst park@ 10.1.17: Talked on phone about... 11
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Resume Books

@Wharton CareerPath I

Y univensiry of Pasnsvivania - MBA Career Management

Profile Resume Books

Target Employers Name Search: Academic Year: Status:

Employers Search resume book title All v Al -

Contacts X Clear Filters e YN

Results Found: 5
rch Tools e

Name Description Status Approval Status

Class of 2018 2nd Year Resume Book

The Wharton Resume Book for the Class of 2018, Second Year. Published
Application Deadline: 9/6/2017, 9:00 AM GE==D

OCl and Job Listings

Appointments Class of 2019 1st Year Resume Book
Appiication Deadline; 1/15/2018, 11:59 PM

The Resume Book for the Class of 2019 - First Year.

Events Conf R Book: Wh w in Busi
onference Resume Book: Wharton Women in Business The resume book for Wharton Women in Business Conference, both student years.

Resume Books Application Deadline: 10/23/2017, 5:00 PM

Internal: Students who Interned in M&E

Resource Library )y
Application Deadline: 9/19/2017, 4:00 PM

Internal use resume book. Manually created from list of M&E internships.
Test Club Resume Book - 2nd Year

y ’ - Testing Resume Book Functionality - Sustainable Development Club.
Application Deadline: 2/19/2018, 5:30 PM

Cont

EéﬁWharton CareerPath J §

¥ Unvessityof Pennsvvania VIBA Career Management

Phone

Email: profile Class of 2018 2nd Year Resume Book € Back to List
~ _ Resume Book Details Resumes

Target Employers

Employers

Contacts

+ Save Filter As... ® Clear Filters Q Get Results

Please note: A resume must be in PDF format in order to be approved. If needed, please see instructions for converting word files to PDF.

rch Tools

OCl and Job Listings

Appointments

Full Time MBA - Summer 2018, 2nd Year MB...

— Applied Students Results Found: 527 = Action
Resume Books O Applicant Email Resume
ezmnEe iy m] M":I?'E Adachi ) madachi@wharton.upenn.edu [0}
Full Time MBA - Spring 2018, 2nd Year M8
p DashAdam ) dashadam@wharton.upenn.edu Q
Full Time MBA - Spring 2018, 2nd Year
m] Jason Adams ) adamsja@wharton.upenn.edu O}
Full Time MBA - Spring 2018, 2nd Year MB...
m] Susa.n Adler ) susanmic@wharton.upenn.edu [0}
Full Time MBA - Spring 2018, 2nd Year M8
p AnkitAgarwal ) agarw@wharton.upenn.edu Q
Full Time MBA - Spring 2018, 2nd Year M5
m] Vitor Agnello Rodrigues vagnello@wharton.upenn.edu - 12

12Twenty Guide

Keshav Agrawal
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Steps to Search Wharton Resume Books

CareerPath

Resume Book

Select a Resume Book Name (e.g., Class of 2018)
Click “Resumes” tab

Search by “Filters” (e.g., most recent industry) OR
Click Applicant to select all resumes

Click “Actions”

Select “Download All Resumes to PDF”

© o N o O bk~ 0 D PRE

Search PDF bundle by key words (e.g., “Disney”)
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Offer Directory

%“ﬂ]’drmn FACULTY & RESEARCH UNDERGRAD MBA EMBA PHD EXECUTIVEEDUCATION WHARTON ONLINE  ALUMNI

UNIVERSITY of Pure

MBA
STUDENTS

HOME JOB SEARCH RESOURCES RECRUITING CALENDAR & POLICIES ABOUT MBACM

Offer Directory Search

Research

. The Wharton Offer Directory is an online searchable directory which can be a valuable resource for you to:
Metworking
Build a list of target companies
Resumes Identify Wharton students who accepted internship or full-time positions at specific companies
Learn about students’ summer internship experiences at specific companies

Applicat'\ons & Cover This information is built from student’s reporting job offers in CareerPath. To report your job offer, go o the CareerReporting tab in CareerPath

Letters Instructions: Enter search criteria below in one or more boxes and click "Search Offer Data". Use Cirl=Click to select muliiple values. Partial words are acceptable. To get
the most helpful results, avoid overly narrow search criteria.

Interviews Search Offer Data || Reset
Offer Management Type of Search: *) Companies Making Offers to Wharton MBAs
Student Directory of Accepted Offers
On the Job
Academic Year: | 20152018
¥ mme-2m17
| 2017-2m18
Position Type: Fulltime ' Internship '® Both
Start-up Companies ONLY: LI Ves
Function: Analytics/Data Scisnce

Buginess Development
Consulting/Strategy

Industry: Advertising & Public Relations
Aercepace & Defense
Agribusiness

Company:

Job Location City:

14
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LinkedIn/SPIKE (Alumni Directory)

Profile Connections Jobs Interests ousiness Services Try Premium for fre¢

1st Connections x  2nd Connections x  Group Members x

Advanced People Search

Relationship Groups
v! 1st Connections
v| 2nd Connections
v! Group Members

(V] 3rd + Everyone Else

Last Name Location

Current Company

Title
Industry
Company Past Company
Calendar Courses Community Forums Media Computing MBAExec MBA Undergrad Bookmarks My Account
School
School R
Profile Language
Location
plonoook Sl My SEARCH => | CLEAR ALL FILTERS
Locatedinornear 3 LI lkeywora Search... | searcH 5]
Community Directory L de current students only
SOy My Profile

e Aduvanced Search Filters cick nea
Student/ Alumni Search
Staff/ Faculty Search

Browse Directory Tags Industry

My Settings

Professional Specialty detailled selection

nvolvementis

15

@Wharton MBA Career Management




LinkedIn Alumni Directory

k' Wharton

Tl 2 search

Messaging N

New Counselor Community.-Bringing Admission and High.Scheel.Counselors Together

The Wharton School
Phi

Wharton

About us Recent update Seeall

Founded in 1881 as the first collegiate business school, the
Wharton School of the University of Pennsylvania is recognized
globally for intellectual leadership and ongoing innovation

across every major discipline of business education. With a N

in B2

social value around th
undergraduate, MBA, e

Career Insights o

Q

rch alum

94,383 alumni

Where they live + Add

71,648 - United States

19,928 - Greater New York City

11,394 - Greater Philadelphia Area

Jobs that match your skills

Promoted

Try Premium
for Free

=]} Associate Director, Media
Relations
Philadelphia

nnsylvania

New Counselor Community

sion and High School )

Are you a busy executive?
.earn more about St. Luke's

The Wharton School Career Insights

Attended

Where they work + Add

786 - The Wharton School

673 - Google

656 - McKinsey & Company

Show more ~

Change university ~

Start year End year

Next )

What they do

33,080 - Business Development

14,487 - Entrepreneurship

14,341 - Finance

® Messaging @
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JOB TREKS — MY COMPANIES

e G
C C

—

Active Company Name

By Industry
@ Bessemer Venture Partners Venture Capital
Venture Capital v
@ First Round Capital Venture Capital
or
@ Greylock Partners Venture Capital By Name
@ Wallet Hub Startup, Internet and Software
@ Wellth Startup, Technolegy
Clear Results m
249 Results Add
MOST SEARCHED
Accel Partners Add
Andreessen Horowitz Add
Bain Capital Ventures Add
Benchmark Capital Add
Bessemer Venture Partners already added
CRY (Charles River Ventures) Add
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Getting busy people to take action via emalill

Fewer than 150 words
No mention of jobs (share professional goals instead)
Connection goes first (if none, lead with most relevant credentials)

Be credible and clear about the ask

a M 0 b E

Offer specific availability (with flexibility)

Source: Adapted from The 2 Hour Job Search, Steve Dalton
18
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Sample email (Wharton contact) — Tech / Startups

Hi XXX,

I'm a Wharton MBA studying in SF and saw on our alumni directory that you're
pursuing an EMBA at Wharton West as well.

| noticed you work at _ and I'm interested in your advice as I've spent the
last year studying the online lending sector (and spent my summer in Mexico
learning how this model could be applied to that market). I'd be curious to
hear your thoughts on key players in the US and learn more about your role
and experience at .

I know that with work and the EMBA, you have little spare time, but hoping you
might have 15-20 minutes to chat this Thursday 9/26? I'm also available all day
on Mon 9/30 and Wed 10/2.

Thanks in advance. | look forward to meeting and will follow up next week if
these times don’t work.

<150 words

No mention of jobs

Connection

first!

Credible/
clear ask

—

Offer specific

availability with
flexibility

Maintain
control of
follow up

e

19
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Sample email (no connection) — Private Equity

<[150] words

Dear Mr/Ms XXX:
Professional

| am a Wharton MBA student graduating this May. Prior to Wharton, | spent SN
four years at McKinsey with a focus on industrials and consumer products. | credentials &
am targeting opportunities in middle-market private equity with a similar sector overall goal
focus.
| | | | | | Identify
During my time at McKinsey, [I advised a competitor to your portfolio company relevant/credible

X on their restructuring, providing commercial insights to successfully navigate
through a $150m debt refinancing]. | would be curious to share perspectives
on the sector.

potential value-
add

lamin[] from [ ]-[ ] and would love to take you to coffee on the [ ]. If there is a
time that works well for you that day, please let me know. Thank you for your
consideration.

L > Offer specific
availability with
flexibility.
In-person

Is ideal.

20
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More emaill best practices (know your audience)

« Append LinkedIn profile to signature
« Make your subject line matter (know your audience)
Startups
* Weak: Wharton MBA
« Stronger: Quick chat? Data analytics junkie from Wharton
Retail
« Weak: Time to chat?
« Stronger: Seeking retail advice - fellow Wharton grad

« Time of day matters (i.e., early in the week for most industries; PE/VC
later in the week)

21
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Tracking your follow up

November

Sun

Tuesday

Wednesday

Send email to
contact 1

4

10

11
7-day follow up

Contact 1

Thursday

Send email to
Contact 2

Sat

13

14

Source: The 2 Hour Job Search, Steve Dalton

k' Wharton

Allow 3 business
days for reply, then
go to next contact

Follow up 7 business
days later if no reply

22
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Tracking your follow up

November

Sun

Tuesday

Wednesday Thursday

Send email to
contact 1

4

Send email to
Contact 2

10 11

7-day follow up
Contact 1

16

7-day follow up

Contact 2

17

Sat

13

14

18 19

20

21

Source: The 2 Hour Job Search, Steve Dalton

k' Wharton

Allow 3 business
days for reply, then
go to next contact

Follow up 7 business
days later if no reply

23
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Some Industry-specific follow up

PE/VC: initial emaill, follow-up 2 weeks later, wait 1 week
wait then call the assistant to set up call

Tech/Media/Startup/VC: re-tweet, follow on social media;
Startup note: informational calls can sometimes escalate
to be evaluative quickly

IM/Retall : Be sensitive to seasonal timelines

24
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Sample follow up emall — Informational Request

Hi XXX, Very Brief

| am writing to follow-up on my email inquiry of last week. I'm still very interested in
speaking with you about your work at PetPalooza. | would love to connect via a quick 15-

minute call at your convenience. Short intro

with a
Thank you in advance for your time, —> forwarding
of the

My Name ..
original

From: Name, My

Sent: Monday, October 2, 2017 9:15 am

To: Your Name

Subject: Re: Wharton 15t year avid user/member of PetPalooza

Hi XXX,

I'm a Wharton MBA studying in SF and saw on our alumni directory that you’re a Product
Manager at PetPalooza. I've been following the company since it’s launch in 2015 and have been
an avid user for my lab, Bucky, since you launched . . ..

25
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Informational Meetings — Q&A Framework

TIARA

What trends ¢ Whatsurprises = Whatcanldo <+ Whatresources « Which projects are

are most you most right now to should | be sure most common/
impacting your ~ about your best prepare to look into next?  important in your
business right ~ Job? foracareerin . \hatnext steps =~ WOrk?
now? «  What's been X industry? would you Which have added
«  How has your your most « If you were recommend for the most value?
business valuable me, what someoneinmy . Have you had
changed since experience at would you be situation? interns in the
you started? your employer doing to past? If so, what
so far? maximize my sort of projects
chances of have they done?
breaking into X
industry?

Source: The 2 Hour Job Search, Steve Dalton 26
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Informational Meetings — Q&A by industry

Industry Sample Questions

M  If you weren’t working at X fund, what fund would you want to work
at? (INSIGHTYS)
« What idea/company are you interested in right now, but don’t have
time to research? (ASSIGNMENTS)

Tech « What is the process for adding new features to X product? Who
contributes to the product roadmap? (INSIGHTS)
« Can you tell me more about the monetization model around X
product? (INSIGHTS)

Startups « Which 2-3 startups are you betting on? (TRENDS)
« What questions are you asking right now that you don’t have time
to answer? (ASSIGNMENTS)
Social  How did you get to where you are in your career? What advice do

Impact you have for me to be in a similar place in 5 years? (ADVICE)

Retail How would you describe the [ ] customer? (INSIGHTS)
* In what areas can the MBA skillset fit at [ ]? (INSIGHTS)

27
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Research for Informational Meetings

Company
SWOT analysis
Headlines on employer website
Google employer headlines and informational interviewers themselves
Google/LinkedIn background of networking contact

Your Story
The Big Three
Tell me about yourself - most commonly asked in informationals
Why do you want to work in this industry?
Why are you interested in our organization?

28
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Manage your digital brand

Before reaching out to alumni / company contacts, make sure your digital
brand reflects what you want portrayed to future employers

Key considerations:

What pops when your name is googled?
How does your LinkedIn profile portray you?
What are you writing about?

29



DIGITAL BRAND CASE STUDY

Steve Weiner
MBA Candidate at The Wharton School

Philadelphia, Pennsylvania | |

" AMERICAN BANKER

Monday, September 14, 2015

Today's Paper | Magazine | Video | Web Seminars | White Papers Women in Banking | FinTech Forward

DEALMAKING & COMMUNITY NATIONAL/ LAW & CONSUMER BANK BANKTHINK
STRATEGY w BANKING & REGIONAL w REGULATION 4 FINANCE » TECHNOLOGY

Tweets  Tweets &replies  Photos & videos Who to follow - r

Steve Weiner

- Stefan A. Fi
thinking about next steps in 120 . Ryan Hoover =

FinTech  ideas "You can s th big trends but s the detls ha get you, and the 2 Follow Fintech Clubs Are Trending at B-Schools

building @V / used to drive details are where the money is”
S EE Tay_Tay
- ¥ -2 Follow
— by v Wi i B 3
. By Mary Wlsllwawskl v in f L = [N fay i
X September 8. 2015 Twitter  Linkedin  Facebook  Gaogle =  Email  Comments  Print  Reprints

submarines in @usnavy producthunt com/live/benedict-
en_weiner I n davegilboa

@= = Subscriber content; log in or subscribe now fo access all Americal

a

Fintech. once the nerdy interest of a small circle of

St Wei . enthusiasts, is inspiring MBA students fo form
eve einer Q +L Follow university clubs dedicated to a sector that is now flush
Si ein with venture capital

Wharton FinTech, at the University of Pennsylvania

P

millennials, finance, trust & #fintech ce—F—wmmm— =
i i i Kristian T. S KristianT - Sep 10 i
Dan|e”eM0rr|” fredwllson r_-]Sha ﬂ L(r):kli:;) att::ntsvi?ennals through the eyes of @alphafishing and :!{:E:‘;‘ﬁ:‘;;E::’:::»i:ﬁf’::::;:f
davemur” GarethF|ntech f|nteC steve_wein from @whartonfintech #fitd15 #cfir oo :

Wharton FinTech @whartonfintech |NNO
#Millennials and the future of finance: a different kind of trust by @alphafi ¢
@sweiner2008 innotribe.com/wp-content/upl... #FinTech @Innotribe

5 MARAERSRAN

The Millennial Generation and the
Future of Finance:

A Different Kind of Trust

Daniel McAuley, CFA and Steve Weiner,

Wharton FinTech

June 2015 3 O
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Tie it all together — Sample company research

https://students.mbacareers.wharton.up

enn.edu/wp-
content/uploads/2014/11/Linkedin Rese

arch - Sample Research.pdf

31
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https://students.mbacareers.wharton.upenn.edu/wp-content/uploads/2014/11/LinkedIn_Research_-_Sample_Research.pdf

Timing and Next Steps

Oct. * Resume, Pitch, Research: On-going news alerts and reading

Nov. « Company Hit List (h=~15)
« Contact Map
« Draft Template Email — begin outreach (start with FYs & SY's b/f Alum)

Dec. * Apply For Any Mature Opportunities
* Plan Networking Trips (FRP, Spring Break)

Jan. * Networking Trip(s)
« Applications begin/continue

Feb.
Mar.  Network
* Apply
Apr.  Interview
May » Accept Offer
June « Start Your Internship (email contacts to thank them & let them know!)

@Wharton MBA Career Management



5 Key Resources Summary

Job Listings (CareerPath)

Resume Book (CareerPath)

Offer Directory (MBACM site)

Alumni Directory (SPIKE Community)

a k~ 0D PRF

Industry Research (Lippincott Library Online)

33

@Wharton MBA Career Management



FAQs — page 1

« How many industries can | recruit in?

* The hardest question to answer because it depends many variables, let us give you some
examples.

* How many versions of yourself are you comfortable creating? Consulting version. Startup
FinTech version. Healthcare version. Some students find it difficult to develop a meaningful
pitch. In addition, some students become disoriented and unfocused.

* Some industries pair well together and others do not. For example, Tech and Consulting can
pair well.

* Other students focus functionally, doing a marketing search in big tech, retail, and startups is
possible.

e Speak with an advisor to craft a personal plan

« Can | do two internships?

e  Fitting a primary (10-12 week) with a secondary (4 week) can work. Often the shorter is
found via a friend/warm contact doing a favor as it’s hard for you to do value-add work.

* ltis very challenging to do 2, 8-week internships if you want FT offers. You won’t have
enough time to deliver top quality, impressive work in such a short time.

34
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FAQs — page 2

« Whatdo |l doif | don’t get a job?

You will get a job. It might not be your first choice or on your “A list” but this is why we
suggest that you have a long target list.

99% of students get internships and those who don’t chose not to for personal reasons.

Can | be successful in FT mature recruiting if | do enterprise search for
summer?

The skills that you gain will prepare you for networking in mature recruiting.

Understand the industry / company dynamics. For example, for Investment Banking, you
must be intern to go fulltime. Apple Retail you must intern to go FT; however, at Apple
corporate, you can go get a FT offer without interning there.

« As an international student, what should I be thinking about in an
enterprise search?

Assess you comfort and skills for networking in the US. The enterprise job search heavily
uses networking and you want you skills to be well-developed.

Develop robust & diverse plans for managing your need for work authorization.

k' Wharton
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FAQs — page 3

« How do | manage a mature offer and enterprise recruiting?

* Our policies protect a length of time that you will have before you must respond to
offers.

 And sometimes, you can try to negotiate for more time before you must respond, but
you need to have a solid reason and date. (And stay communicative with the
employer who has made the offer.)

« Sometimes you need to make a hard decision before you'd like to. Use your
judgment on how much networking will be required, the gap between your past
experience and what you hope to do, and if you feel like you are getting traction.

« What happens if | renege?

« We take it seriously there are fines and penalties (maximum of $20K and no access
to recruiting resources for several years as a student and alumni)

« Company relationships have been damaged by such actions in the past

36
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https://students.mbacareers.wharton.upenn.edu/recruiting-calendar-policies/

Questions?
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